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"Supporting & Rewarding
Teacher Excellence"

REGION ONE ESC
presents

TIA CONSORTIUM

COACHING, SUPPORT
& FEEDBACK

TECHNICAL
ASSISTANCE

CUSTOMIZED
ONGOING SUPPORT

Technical Assistance
Local Designation System Development
Overview
General Application Support
Observation
Refinement/Implementation 
Selecting Student Growth Measures 
Application Review 
Change Management
Communication 

3 Days of Customized Coaching, Support,
and Planning

Stakeholder engagement and Next Steps
Student Growth Overview and Planning
Observation Overview and Planning
Designation Weighting 
Spending Plan Best Practices
District Support
Application Feedback

Local Designation Plan Overview
Application Review
Additional Support:

Monthly TIA Talks
Annual TIA Best Practices Symposium

Fee: $6,500 per district
Audience: District TIA Lead Team

Early 
Sign-Up Fee:

$6,000 - before
October 1, 2023
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